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Introduction

Arbitration Forums, Inc. (AF) has transferred the E-Subro Hub program to the Total Recovery Solution®
(TRS®) platform to more closely align with the view and performance of the arbitration version.

This document serves as a guide for the new E-Subro Hub Demander Actions. It is important to note that
the actions in the E-Subro Hub TRS version will closely follow what members are used to seeing in the
previous E-Subro Hub view.

The term “Demander Actions” refers to the different negotiation actions in an issued E-Subro Hub
Demand that are available to the Demanding party.

E-Subro Hub - Demander Negotiation Actions

After logging in, the user can access a demand through My Work List or a Demand Search.

The Demand Overview tab is the default page when accessing a demand and the Quick Actions box on
the left provides the ability to initiate a Counter Offer, Request Information, Reply to Request,
Accept, Supplement, and Send FYI event. Additionally, there are links to jump to the different sections
of the Overview page.

DEMO ADJUSTER-04513

Q -
cjaster.04513
Demand Overview Negotiate Manage Assign Diary @
OVERVIEW
~ — [T 1
o © ¢ B s B = = A
Backtolist NetWork  Refresh P Dam: Evid Relat tyL =
Inf it
QUICKACTIONS
m Party Information -
Demander Responder
Company Name: 04513 - ALPHA INSURANCE CO Company Name: 04514 - BETA INSURANCE CO
Subsidiary: 0002 - ALPHA INSURANCE OF FLORIDA Subsidiary:
[D| ALPHA INSURANCE CO (DENNIS Claim Number: A US0I2022eE Claim Number: B-05012022-0ne
JOHNSON 1) Policy Number: Policy Number:
Line of Insurance: Personal Line of Insurance: Personal
Claim# (D): : DENNIS : SHARON
A0%0120321 Insured First Name: Insured First Name
Insured Last Name: JOHNSON | Insured Last Name: THOMAS |
Demand ID: 381221
Internal Reference: Internal Reference:
Loss State: CA
Loss Date: 04/30/2021 Remittance Information v/
Demand Status: In Negotiation
Demand Amt (D): $5,600.00
. Demander Feature Responder Feature
[R) BETAINSURANCE CO (SHARON ﬁ Q
THOMAS 1)
Collision Collision

The Negotiate tab will offer the same quick negotiation icons, but this page will also contain a history of
all negotiation events initiated by the Demander or Responder. The Arbitrate feature is also located on
the Negotiate tab. We will use the Negotiate tab, rather than the Quick Actions box, to demonstrate the
Demander negotiation options.
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Counter Offer

The Counter Offer action allows the user to restate their current claim position or initiate a reduction to
their existing status with a revision to damages, liability, or a combination of the two. This action will

activate an action bell for the Responding party.

Complete the necessary fields, enter a negotiation message, and click Continue to complete the action.

Additional evidence can be added to support a negotiation position. If you wish to see more information
on how to add a supporting document, please review the Add Evidence reference document on the E-

Subro Hub training page.

©2022 Arbitration Forums, Inc. 5
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Negotiate Manage Assign  Diary

o6 3 7 o6 & &

| Counter Offer |

Negotiation
Message:

ation Message

04/27/2022 [D) Original Damages [R]  CounterOffer [B]  Counter Offer
10:14 AM
04/16/2022 04/16/2022 04/27/2022
Auto Damage $5,000.00 $4,000.00 | $5,000.00 |
Rental $500.00 s40000 | $500.00|
Towing 50.00 $0.00 | $0.00 |
Other Amount $0.00 $0.00 | $0.00 |
Insured Deductible $100.00 $100.00 | $100.00 |
Salvage Amount $0.00 $0.00 | SDQU|
Total Loss No No
Total Damages $5,600.00 $4,500.00 $5,600.00
R der Liabili
esponder Liability 100% 75% | 100 |
Total Demand
$5,600.00 $3,375.00 | $5,600.00|
Payments Prior Payment(s)
$0.00
Current Payment
$0.00

Our investigation shows that Alpha insured proceeded into the intersection after the traffic
light had turned yellow; therefore, we will not accept Alpha Company’s liability

535 /3500

+ Add Evidence

Continue Cancel

©2022 Arbitration Forums, Inc.
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Request Information

The Request Information action allows the user to ask for additional information from the Responder,
such as attaching a piece of evidence or providing a status. This action will activate an action bell for the
Responding party.

Enter a message and click Send Request to complete the action.

DEMO ADJUSTER-04513
Q iar A5
Cjaster.04513
Manage Assign Diary @
6 &L e ’
i rate Senc -
C Expand All | X Collapse All ]

Negotiate

04/17/2022
1:33PM
@] | info Request

‘\ Please add a message and click "Send Request” to continue.

Xk Message
Please attach a copy of the police report to support your liability assessment and PD documentation.

101 /3500

Send Request Cancel

Reply to Request
The Reply to Request action allows the user to respond to a request for information from the Responder.
This action will activate an action bell for the Responder.

Enter a message, mark the request as completed, then click Send Reply to complete the action.

Additional evidence can be added, if needed, to resolve the request.
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DEMO 4D ILISTER.04513

Overview  Negotiate Wia ry

- -

@ 087 o &=
Negotiate
04/17/2022 6 - Action Required

1:34PM

Responder requested information. Please review and respond.

(o] Reply to Request

Request: Please attach a copy of the police report to support your
liability and PD doc ion.

» Please add a message and click "Send Reply" to continue.

¥ Message Reply to the Request Mark the Request as Completed Set Diary
We have attached a copy of the police report for review. S UM R Assign Demand to Business Unit

Assign Demand to Admin

56 /3500

Mark the Request as Completed = Maccaman

<+ Add Evidence

Send Reply Cancel

Accept

The Accept action allows the user to accept a current counter offer from the Responding party. If
accepting a counter offer, this may set a diary for the Demanding party depending on company
configuration. An action bell will be activated for the Responder.

A negotiation message is not required and auto close may be active depending on the Demander’s
company settings, or the Demander can manually close the claim when the settlement is received. Click
Accept to complete the action.

Agreeing to a Reduced Payment amount from the Responder would likely lead to the demand being
closed upon receipt of the payment.

©2022 Arbitration Forums, Inc. 8 April 2022
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DEMO ADJUSTER-04513
Overview ? Manage Assign  Diary ¢jaster.04513 '
. -« -~ P -~

@ 047 o b= A B

X Collapse All ]

C Expand All

Negotiate

04/17/2022

[0 | pemand Accepted

You've chosen to complete the negotiation and accept the Responder's last offer of $0.00. Select Accept to continue.

Q Optional Message

0/3500

Auto-Close: Automatically close this Demand upon Responder Acceptance or Responder
Acknowledgment of Demander Acceptance.

Supplement

The Supplement action allows the user to add additional damage amounts to an existing E-Subro Hub
demand. This is a two-step process. The first step is to confirm if the underlying claim has been resolved.
A “Yes” will create a new demand stream for the supplement amount. A “No” will add the supplement to
the pending amount. This action will activate an action bell for the Responder.

DEMO ADJUSTER-04513
Cjaster.04513 ¥

QOverview Negot'lEiE Manage Assign Diary @

6 i 7 0 &b & A

Demand Search ... Q

C Expand All

X Collapse All ]

Negotiate

04/17/2022
1:40 PM
(o] Supplement

Has the existing demand of $5,600.00 been resolved?

If you click Yes, the Demand is resolved and you will only be able to negotiate the Supplement.

If you click No, the Supplement will be added to the current Demand and you will negotiate the total.

©2022 Arbitration Forums, Inc. 9 April 2022
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Next, fill in the necessary fields, enter a negotiation message, and click Continue to complete the action.

Additional evidence can be added to support a negotiation position. If you wish to see more information
on how to add a supporting document, please review the Add Evidence reference document on the E-
Subro Hub training page.

Overview  Negot Assign  Diary

@ 0 H 7 o0 &2

0

-

04/27(2022 o Supplement
10:19 AM

04/27/2022

Auto Damage $500.00

Rental $0.00

Towing $0.00

Other Amount $0.00

nsured Deductible $0.00

Salvage Amount

Total Loss H No

Total Damages $500.00

Responder Liability 100

Total Demand

$500.00

Payments

Adding a towing supplement amount.

34 /3500

+ Add Evidence l

Send FYI

The Send FYI action allows the user to send a message to the Responding party. This message can be
informational or a request to have a task completed. This action will activate an action bell for the
Responder.

Enter a message and click Send FYI to complete the action.

©2022 Arbitration Forums, Inc. 10 April 2022
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Overview Negotiate Manage Assi Diary
” - ﬁ —-—
@ 6 H 7 o0 &b &
Send FYI

Please contact me to discuss liability and damages.

@ Send an information-only update that requires no response from the other party. The Action Flag status will remain unchanged.

Arbitrate

The Arbitrate action allows the user to initiate arbitration through the E-Subro Hub demand. This icon is
only available under the Negotiate tab. It is not available in the Quick Actions section. This action will

activate an action bell for the Responder.

DEMO ADJUSTER-04513

& cee Q Cjaster.04513 ¥
I
Overview Negotiate Manage Assign Diary @
e =~ >
& a 2 0% & Py
Counter Offer : Accept Supplement Arbitrate Send F =

. [ b F_xpandAHI X Collapse All ]

Negotiate

04/16/2022
9:16 PM
[’ Request Information has been sent

Request: Please attach a copy of the police report to support your liability assessment and PD documentation.

04/16/2022

7
9:12PM @

[R]  counter Offer has been sent g

Negotiation Message: Our investigation shows that Alpha insured proceeded into the intersection after the traffic light had turned yellow;...

©2022 Arbitration Forums, Inc. 11 April 2022
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Manage Demand Tab

The Manage Demand tab allows the user to initiate actions that are not directly related to negotiating a
claim. The actions will be summarized here, but for a detailed review, please access the related reference
document on the E-Subro Hub training page.

Q DEMO ADJUSTER-C

Qverview Negotiate Manage Assign Diary W
- - ¥
2 @ 3 A R d F 9 RK| o a
Y2

Manage Demand

To manage this demand, please choose one of the options above.

e

A

Add Evidence: This is a link to the Attached Evidence section of the Demand Overview and is used to
attach documentation to the demand. The Evidence icon on the right side of the page is a related link and
is always available when viewing a demand to see a current list of evidence.

Send to Batch Print: This is a link to send a copy of the demand to a Batch Print workflow. This would
only be active if your company has an established Batch Print process.

Print Demand: This is a link to manually generate a PDF copy of the E-Subro Hub demand for review or
file retention requirements.

Close Demand: This is a link to initiate a manual close of the matter by the Demander.
Edit Demand Details: This is a link to open Demand Entry Fields that need to be revised.

Edit Original Damages: This is a link to open the Damage Entry Fields if a data entry error needs to be
corrected. This would not be the location to add a supplement.

Create Companion Demand: This is a link to create a related demand to an additional Responding
party.

Add Payment: This is a link to document the receipt of an inbound payment.
View Payment History: This is a link to see all payments documented for the demand.

Add Internal Note: This is a link to create an Activity Log entry that is only visible to the Demanding
party.

©2022 Arbitration Forums, Inc. 12 April 2022
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Manual Settlement Override: This is a link to enter a settlement amount to close a demand that
occurred outside the typical negotiation actions. The Reduced Payment command from the Responder
would typically remove the need for this method to close a demand.

Edit Damages Worksheet: This is a link to create an internal Damages Worksheet.

View Damages Worksheet: This is a link to see the current internal Damages Worksheet.

Assign Tab

The Assign tab allows the user to initiate assignment actions to different handlers based on the necessary
workflow.

Overview Negotiate Manage Assign Diary

N % N % % %

Assign Demand

Te begin an assignment, please click one of the assignment options above.

Assign Demand to User: This action will allow the demand to be assigned to another user.

Assign Demand to Business Unit: This action will allow the demand to be assigned to a unit that is
associated to one or more users.

Assign Demand to Third-Party Administrator (TPA): This action will allow the demand to be
assigned to a business unit associated with an outside administrator as part of a subrogation or liability
claim handling workflow.

Assign Task to User: This action will allow a task to be assigned internally to another user. The member
company should only take this action when there is an established workflow.

Assign Task to Business Unit: This action will allow a task to be assigned internally to a unit that is
associated with one or more users. The member company should only take this action when there is an
established workflow.

Take Ownership: This action will allow the demand to be assigned to the user currently viewing the
demand.

©2022 Arbitration Forums, Inc. 13 April 2022
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The Diary tab allows the user to set a diary for a demand based on claim follow-up requirements.

Ouverview Negotiate

Diary

Set New Diary

Expiration Date

April 2022

Mo Tu We

28 29

Showing diaries for the next 120 days

Comment

Choase an expiration date for this diary, and add a comment that descri

Assign

16

23

30

ibes its purpose

10

17

24

31

Diary

11

18

25

May 2022

12

19

26

13

20

27

14

21

28

15

22

29
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